Production Analysis Board

Line/Cell Name:

Team Leader:

Date:

Quantity Required:

Takt Time:

Shift:

Num of Operator:
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Example of Production Analysis Board (&&E&@irns))

A Production Analysis Board is a display AEPERE B &, R RS BT A SR i 0

that must be located at the exit of the cell LFEBEFORT BRI TT, BIVE L
(or the line) to show actual performance FAOMOCHTRELELE ).

compared with planned performance on
an hourly basis.

Supervisor
Production Analysis Board signs hourly
Line/Cell Name: Team Leader: Date:
Final Assembly #7 Benny Li April 07
Quantity Required: Takt Time: shift: A
690 p 40 390./p Num of Operator: ] 6
Time - Hourly | Cumulative Problem/Causes | Sign-off
Plan/Actual Plan/Actual )
06:00~0700 | 90/ 90 | 90/ 90 /Sharon |
Remember Tostor Mi /
breaks 07:00~08:00 | 90/ 88 | 180/ 178 | goprage ’/ Sharon
:\.‘ Sharon

\ 08:00~09:00 | 90 /90 | 270/ 268
oo:10~10:10 | 90/ 85 | 360 / 3583 D(flf;;zranoe) “\Sh?roﬁ/

1010~11:10 | 90/90 | 450 / 443 [ Roy

11:40~1240 | 90/ 90 | 540 /533 haron ™.

12:40~13:40 90 / 86 630 / 619 | Defects (Bad Parts) [ Sharon |

13:50~14:30 | 60/ 60 | 690/ 679 '\s\haroq Vi

or. 11/11 | 690/690 [ Roy |
Just keeping visibility is not our Area Manager

. . signs at lunch and

real objective. Problems must be ond of shift

linked to corrective action!
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