Value Proposition Template

Project Name: Project Name: Date:
Value-Stream Owner: Project Owner:
Objectives: Goals: Objectives:
Start: End:

Suppliers Value Stream: High-level map or list of processes inside VS Customers
Inputs Outputs
Current Metrics IT systems
In Scope Out of Scope
Issues and Problems: Benefits vs. Impacts
Workshop Logistics Workshop Participants Leadership Panel Next Steps
Date:
Time:
Location:
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